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Hello darlings 

It is day 327 of Snippets of Encouragement, and today I’d like to encourage you to 

be a prolific encourager of others because encouragement changes lives. 

I saw a beautiful video that brought this truth home to me again, and I’d like to 

share the back story with you quickly.  

You may have seen videos of Judge Frank Caprio online. He is the chief municipal 

judge in Providence, Rhode Island and his videos often go viral for how he treats 

people who come before him in court.  

The video that touched my heart was of José Jiminez who had a $20 parking fine 

that he paid late and he wanted Judge Caprio to waiver the penalty he received.  

The judge did this immediately, but there was another reason that José wanted to 

appear in court. He thanked Judge Caprio for saving his life twenty years 

previously when he was a fresh immigrant to the US and always in trouble with the 

law.  

The judge had asked him what he wanted from life in future. Did he want to be in 

jail, did he want to be dead, or did he want to be somebody? He told Judge 

Caprio that he wanted to be somebody. At this point in the video he became very 

emotional as he relayed his story and thanks to the judge. He tells how he went on 

to do his commercial drivers licence and became a truck driver and today owns 

his own landscaping business.  

Judge Caprio did not remember this exact interaction between him and José, but 

he said, “You were down, and it’s not a crime to be knocked down in life, but it’s a 

sin not to get up.”  

At this point in the video, I was already teary-eyed and reaching for the tissues.  

In his summation, Judge Caprio shares that his judicial philosophy has not changed 

in the many years he’s presided on the bench. He believes that people have the 

right to be judged with kindness, consideration and common sense.  

He spoke about how 20 years ago when José was experiencing difficult times, it 

would have been easy to dismiss him as a “bad hombré” which he wasn’t. He 

said, “I’m humbled to hear that my words of encouragement had such a positive 

impact on José. I encourage everyone to look for the good in people. you’d be 

surprised at how easy it is to find.”  

Isn’t that the truth!  

Often we become stuck in judging people based on their actions, incapable of 

looking beyond those actions to the pain or potential beneath. We believe that 

actions speak louder than words, and they do, but often the words they’re 

powerless to say are, “Please see me for who I really am” or “Please help me, I 

need help.”  
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What struck me so powerfully in this video was that although Judge Caprio had 

long forgotten of this interaction with José Jiminez, for him, it was very current, as if 

it were still happening today.  

Those few words, spoken in kindness, compassion and common sense landed on 

fertile soil and not only changed one life but generations to come. José Jiminez 

could have gone on to become another statistic of a bad hombre, but a man in a 

black robe asked him a question, spoke to him as a man and encouraged him to 

do better, and he did.  

You know from these snippets that I’ve chosen to live a life of encouragement, 

regardless of my circumstances, thoughts or emotions. The power lays within me, 

as it does you, to change my life daily, 

and the lives of those around me.  

Encouragement changes lives. We 

often are not aware of the impact our 

words or actions have had on the world 

and yet what we say projects into the 

future, causing a knock-on effect of 

positivity and growth. It is also true 

when our words are not edifying and 

encouraging. We literally have the 

power to create death and decay as 

we do to create life and growth.  

Be encouraged today to speak words 

of encouragement to others. Look 

beyond their circumstances for their 

potential and help spark it into being 

through your words. You are not responsible for how they choose to act; your 

primary function may be to spark them into action. Every moment avails itself to us 

to create magic, let’s use it.  

If you’ve enjoyed reading this snippet of encouragement, there are three things 

you can do. SHARE it with a friend. ENCOURAGE another person today. SIGN UP 

using http://eepurl.com/dIt8Fj to receive the Snippets live to your inbox each day. 

 

 


