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Hello darlings 

It is day 309 of Snippets of Encouragement, and I wonder, don’t you just love it 

when you come across someone who is excellent at what they do?  

I recently stopped at a service station for lunch as I drove across the UK to return 

home. I decided to eat at an Asian Noodle Bar, and I was struck by how excellent 

the man who served me was. He was attentive, kind and took pride in what he 

did. When he had insufficient change to give me, he took the loss from his pocket 

and wished me well on my travels.  

I’m always aware of how stressful it is to work in the service industry, especially 

where there is a high volume of tired and cranky customers. Service is often on 

rote to get people out the door, and we may not always appreciate or be aware 

of someone who is excellent in their jobs. However, when we experience 

excellence first hand, it uplifts our spirits and makes us feel better about ourselves. 

Isn’t it strange how another person’s excellence has a positive impact on us?  

I was chatting with a friend who has just returned from three weeks of vacation in 

Japan. She and her family have begun a lifelong love affair with Japan, not only 

because of the beautiful culture, landscape and people but because of the high 

level of excellence that the Japanese display in all that they do.  

I had the pleasure of spending two weeks in Tokyo on business a few years ago, 

and I was enthralled with the incredible attention to detail and the precision and 

delicacy that is prevalent throughout Japanese culture. Some people may exude 

kindness or grace as a virtue, but the Japanese exude excellence, and this is what 

makes visiting Japan an exceptional experience.  

I've found that what we surround ourselves with is what we become. If we’re 

surrounded by excellence, we can raise our game, and that can be an 

exhilarating life experience. The opposite is also true.  

I’ve been watching workers at my neighbour's house for the last two months, and 

they are the antithesis of excellent. The job they were employed to do should have 

taken two weeks max, and we are not entering the third month of them being on-

site. 

I don’t know much about building, well actually they’re not building. They’ve 

waterproofed the basement and laid a new patio and driveway at the house, 

and this has taken three months.  

In the first week, they were on-site, I overheard the guys talking to each other as 

they worked and they didn’t make a good impression on me. With each passing 

week that they’ve been working or not pitched up at all, my opinion of their 

company has sunk even further. I don’t know how my neighbours are coping with 

this shockingly bad service and workmanship, if that were me, I’d probably have 

lost the plot a few times by now.  
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Listening to the conversations these men have with one another, I can hear that 

they’re not happy within themselves or at their place of work. They have bad 

attitudes, and this, unfortunately, seems to be contagious. Listening to the owner 

interacting with his men makes me wonder how much longer he intends to be in 

business.  

I am amazed that they seem unaware of the fact that they have an inquisitive 

audience watching this performance. We have over thirty houses on our road, 

and my neighbours are highly critical of the quality of work this company has 

delivered. As a business can thrive or die on reputation alone, they certainly have 

done nothing to create an excellent reputation on my street.  

A great example of excellence in action was Picasso. He said, “My mother said to 

me, 'If you are a soldier, you will become a general. If you are a monk, you will 

become the Pope.' Instead, I was a painter and became Picasso.”  

Obviously, his mother recognised leadership and excellence within him from a 

young age, and I, for one, find it inspiring that he led his life in this manner. He 

decided to give his best and to be excellent within his life. Excellence has nothing 

to do with perfection but is instead about applying ourselves to the best of our 

ability in any given situation that we find ourselves in. 

Be encouraged to be excellent in your 

life. Whatever it is that you do, or 

whoever it is that you are, be 

excellent at it. Lead your life in the 

best way you can, and inspire others 

to do the same. You’ll be surprised at 

how many people are paying 

attention to how you’re showing up in 

your life, so live it to the best of your 

ability and shine.  

If you’ve enjoyed reading this snippet 

of encouragement there are three 

things you can do. SHARE it with a 

friend. ENCOURAGE another person 

today. SIGN UP using 

http://eepurl.com/dIt8Fj to receive the 

Snippets live to your inbox each day. 

 

 


